
The Supply Chain Policy, which is an annex to the Sustainability Policy, reflects Ateş Wind Power’s commitment to embedding a
sustainability approach in its supply operations and reducing environmental, social, and governance risks throughout all
procurement and supply processes. This policy provides guidance to ensure the adoption of ethical business practices, the
establishment of a supply chain that respects human rights, compliance with applicable laws, and the continuous improvement of
supplier relationships.

The Supply Chain Policy applies to all employees, managers, subcontractors, suppliers, business partners, representatives, and
all factories within Ateş Wind Power.

Ateş Wind Power accepts, commits to, and declares the following principles under this policy:

Establish assessment and audit mechanisms to ensure suppliers comply with all applicable laws, regulations, and legal
requirements.
Conduct supplier selection, approval, and evaluation processes based on systematic criteria such as quality, cost, delivery
time, and technical competence; regularly monitor performance and implement improvement plans when necessary.
Identify potential operational, logistical, and financial risks in the supply chain in advance; develop contingency scenarios and
alternative supply plans to ensure continuity.
Manage supplier relationships through clear, written agreements outlining mutual responsibilities; incorporate information
security, confidentiality, and ethical compliance requirements into these contracts.
Ensure supplied products and services meet quality and safety standards.
Develop procedures to optimize delivery, inventory, and logistics processes; set measurable targets to improve efficiency and
implement them.
Assess sustainability performance in supplier selection and development; provide guidance and support programs to enhance
the capabilities of underperforming suppliers.
Analyze climate change-related risks in supply activities; aim to reduce environmental and social impacts such as carbon
emissions, waste generation, and human rights violations.
Establish supply relationships that adhere to ethical values and high standards of business conduct; monitor compliance with
these principles.
Apply a zero-tolerance principle for bribery and corruption in the supply chain; establish audit and preventive systems
accordingly.
Ensure suppliers respect human rights, maintain occupational health and safety, and provide fair working conditions; support
the development of these standards.
Prioritize working with suppliers committed to combating discrimination; support initiatives that promote the employment of
women, youth, and disadvantaged groups.
Ensure transparency, cooperation, and information sharing in both planned and unplanned supplier audits.
Build long-term, trust-based relationships with suppliers; implement technical support, training, and continuous improvement
projects in line with mutual development and efficiency goals.
Support local suppliers to contribute to regional development while maintaining a global responsibility perspective.
Avoid the use of illegal resources, raw materials from conflict areas, or unethical trade activities in the supply chain.

The Supply Chain Policy is implemented across all company operations. Supplier selection, evaluation, and development
processes consider the principles outlined in this policy. Necessary technical, financial, and human resources are provided; legal
regulations and international standards are regularly monitored. Awareness programs for suppliers are conducted, and external
expert opinions are sought when necessary.

The primary responsibility for implementing the Supply Chain Policy lies with the Chief Financial Officer, who ensures its effective
application and reports the results to the Board of Directors. All employees and business partners are also responsible for
complying with sustainability principles and standards in the supply chain. Senior Management regularly monitors and evaluates
the implementation of the Supply Chain Policy.

This policy is reviewed at least once a year by Senior Management and updated in accordance with changes in legislation, audit
findings, sector developments, and supplier performance.
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